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Project Integration
Management
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Project Scope Management
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Project Schedule Management
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Project Cost Management

04




Project Quality Management

05



Project Resource Management

06



Project Communications
Management

07



Project Risk Management

08




Project Procurement
Management

09



Project Stakeholder
Management
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))) I nte g rati O n e Coordinate activities across all project management areas and process groups

S C O p e e Ensure the project work includes all elements required to complete the work

S Ch e du1 e e Ensure the project work is completed in a timely way

C O St e Plan, estimate, manage and control project finances
Quallty e Ensure the project delivers a quality output that is fit for purpose

ReS ource e Secure, manage and monitor use of resources throughout the project

C O mmunl Catl ONns e Ensure communications on the project are planned and carried out appropriately

R]Sk e Identify, assess and manage risk

PrO curem ent e Carry out purchasing and contracting as required

Stakeh Older e Identify and engage stakeholders throughout the project
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